
Nantucket School Committee Meeting 

June 30, 2009 

 

Present:  Dr. Timothy Lepore, Mrs. Robin Harvey, Mrs. Jenny Garneau, Mrs. Melissa 

Bonvini-Murphy, Mrs. Helene Blair, and Dr. Robert Pellicone. 

 

 Dr. Lepore called the meeting to order at 6:00 PM in the high school cafeteria. 

 

Mrs. Blair moved to approve the agenda.  Mrs. Garneau seconded.  So voted. 

 

Presentations and discussions: 

 

School Improvement Plans:  NHS:  A three-year plan was put together in the fall of 2008 

with two goals:  Increase academic achievement for all students and ensure a safe culture 

and climate for all students.  Mr. Buckey reported that the DESE just released 

preliminary MCAS results which showed that the English scores were phenomenal.  67% 

of the class of 2008 scored at advanced and proficient levels.  Only three students were 

unsuccessful in this year’s sophomore class.  He gave kudos to the English department.  

Results from the math scores were not available. 

 

Corrective Action:  State and Federal Guidelines:  Mr. Horton gave an overview of 

corrective action, AYP and restructuring.   This past year NES was in Corrective Action 

– Year 1. AYP began in 2002 with the NCLB Act which was built on four pillars:  

accountability for results, emphasis based on what scientific research on what works, 

expanded parental options and expanded local control and flexibility.  The main goal of 

NCLB is for all students to reach proficiency in ELA/Reading/Math by 2014.  

Improvement needs to be shown for two years in a row.  If a school fails to make AYP 

for four years the school must implement certain corrective actions to improve the school, 

i.e. replace certain staff, and fully implement a new curriculum while continuing to offer 

school choice and supplemental education services for low-income students.  If a school 

fails for the fifth year, the school must initiate plans for restructuring which would mean 

replacing all or most staff, re-open as a charter school and turning school over to the state 

or to a company that has demonstrated a record of effectiveness.  If a school is identified 

for improvement in year 2, schools are responsible for parent/guardian notification, 

technical assistance and a plan for fundamental reforms.  Mr. Horton reported that very 

preliminary data from DESE showed that ELA scores went up a little bit. 

 

Math Program- NES:  Mrs. Slade reported that a math committee with two 

representatives from each grade level reviewed several math programs and worked with 

rubrics given by Suzanne Chapin, a math consultant.   They will meet on Thursday to 

select a program. 

 

Comments from the Public:  Kate Sayle presented the committee with a citizen’s petition 

with just under 300 signatures in support of a person who had the skills and experience 

needed to meet the challenges during corrective action.  The petition asked that the 

Committee require the superintendent to enter into an immediate good faith discussion 



with Mr. Miller and a professional mediator to reinstate Mr. Miller and provide him with 

a three-year contract as required by law.  The petition also stated that discussing plans for 

restructuring until a mediation process took place was not a good idea.   

 

Mrs. Ottinger stated that when the school was notified that it was in corrective action it 

was required that the superintendent and school committee develop a written plan.  She 

asked if a plan was executed.    The superintendent will provide the information to Mrs. 

Ottinger. 

 

Committee discussion and votes to be taken:  Mrs. Garneau moved to approve the 

invoices and transfers.  Mrs. Murphy seconded.  So voted.  Mrs. Murphy moved to 

approve the Maglathlin and Condon scholarships.  Mrs. Garneau seconded.  So voted. 

 

Superintendent’s Report:  Guidance Study Update:  The preliminary report should be 

received next week, with a full report in six weeks.  All staff that has been affected by 

restructuring was notified. 

 

Future Workshops:  Mrs. Murphy asked to have 1-2 workshops to look at the 2010 

budget, especially if they have to look at restructuring.   The budget will also be based on 

the committee’s goals and objectives which they will soon put together.   The 

superintendent will look into a schedule. 

 

Preliminary Recommendations for Restructuring NES: The superintendent had meetings 

with community members and parents.   Based on feedback from the meetings, and 

because he felt that the school was too large for one person to handle, the superintendent 

was recommending that there be one overarching head principal, one assistant principal 

for grades PreK-2 and one assistant principal for grades 3-5, as well as an instructional 

services coordinator who will address corrective action, etc.  He had some people in mind 

and wanted to move forward.  Mrs. Murphy had a concern with replacing two 

administrators with four and asked to see job descriptions for each position.  Mrs. 

Garneau noted that parents would like to see that a principal search is conducted.  Dr. 

Lepore felt that splitting the elementary school was a good idea as NES was too big.  The 

superintendent stated the principal position has been budgeted for, as well as one assistant 

principal.  Staff who will move from teacher to administration will receive an 

administrative stipend.  There is money in the budget for corrective action.   Coaches will 

be hired, but at less time.  Budget information will be provided to the Committee. 

 

Planning Meeting – July 2 – NES Early Dismissals:   The superintendent will be meeting 

with the NTA to get a consensus for a plan for early dismissal on Wednesdays at NES 

only.   The early dismissals would be a change in employment according to the NTA 

contract.     

 

Mrs. Murphy thanked staff, parents and school council members for their feedback and 

input on restructuring. 

 



Sub-committee reports:  Professional Development Committee Meetings:  July 1, July 8 

and July 15;   Supervision & Evaluation meeting is on July 7. 

 

Mrs. Blair moved to approve the minutes of June 2 and June 16, 2009.  So voted. 

 

Topics for the next meeting:  School Committee goal setting, NES job descriptions, math 

curriculum and the guidance study. 

 

A member of the audience requested a staffing plan for all schools. 

 

Mrs. Blair moved to adjourn the meeting at 7:40 PM.  Mrs. Murphy seconded.  So voted. 

 

 

 


